Watertown City Council
Monday, March 11, 2019
7:00 p.m.

WORK SESSION AGENDA

Discussion Items:

1. Strategic Plan Goals and Objectives
- Staff Presentations



March 8, 2019
f”m

To: The Honorable Mayor and Cit);;éouncil
/ Sy %
From: Richard M. Finn, City Managégf /%: | ~_
Subject: Presentation of the Recommendation for the City’s Draft Strategic Plan

On Monday, February 25, the four respective Management Teams presented the
following four Goals, along with the respective Objectives under each Goal.

Customer Service
Communication
Partnerships/Networking
Economic Development
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The remaining Goals will be presented at Monday’s Work Session, as listed
below:

Pride in City Appearance/City Image
City Infrastructure

Public Safety

Fiscal Sustainability
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We are looking forward to presenting this information to you this coming Monday
evening, March 11, at 7:00 p.m.



